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The Prime Times 

Feedback from News Readers: 

Please submit comments or articles you would like to see to howard.roger@epa.gov or avickory@mt.gov  

The SDWIS Prime Newsletter in now available online and 
contains all the latest articles and a monthly archive of previous 
newsletters.   The Newsletter Blog provides online access at 
your fingertips and a search feature that allows you to find 
articles simply by using keywords.   

Simply follow this link, http://www.sdwisprime.asdwa.org  to 
subscribe to the SDWIS Prime Newsletter Blog and select how 
you would like your articles delivered to you.   

If you have any questions, please contact Andrea Vickory, 
avickory@mt.gov, Nichole Foster, foster.nichole@epa.gov or 

Roger Howard, howard.roger@epa.gov. 

 Prime Times 

Current EPA Transition Activities  

By L.A. Darnell, EPA Office of Water 

Data Migration from Primacy Agencies to SDWIS Prime: EPA will be supporting the migration of 

data from the SDWIS/State (S/S) 3.2 schema to SDWIS Prime. Primacy Agencies using a different 

version of S/S or no S/S will likely have additional data migration work to perform. EPA 

encourages Primacy Agencies to migrate to S/S 3.2 prior to migrating to SDWIS Prime. Non 3.2 

schema users may be able to perform a schema migration of their S/S data to a 3.2 schema.  

EPA kicked off the data migration Proof of Concept with two volunteer states in early May. UT & 

ID both provided their full dataset to the EPA contractor. Over the past 16 weeks all of the data 

represented by sprints 1-6 has been migrated into an Oracle instance of Prime. During Sept. the 

contractors completed migrating the ID & UT into the Prime database. A separate environment 

was built for the two states to access/review their data in the system. The Proof of Concept will 

be considered closed once the two states give their data in the system the ‘thumbs up’ and the 

Data Migration Report is delivered to EPA by the contractor. Through Aug 2014 the SDWIS Prime 

data model contained approximately 72 tables consisting of 769 data elements.  

Transition Planning  

The EPA transition team held a webinar on Aug 20th with the Region 7 States and Region 7. The 

group was provided the templates that have been developed as well as the Early Transition 

Activities document. State specific planning issues were discussed as were high level state plans 

to transition to SDWIS Prime once the system is complete.  

Monthly Transition Teleconference  

This monthly call is scheduled on the third Tuesday each month. The next monthly 

teleconference for anyone having questions or comments about SDWIS Prime transition is 

scheduled for Oct 21st from 3-4 pm (ET). The agenda for these calls will be set by participants. 

Please submit your agenda items to L.A. Darnell by October 17th. Call info: 1.866.299.3188 Conf 
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Business Analysis Update 

By Greg Fabian, EPA Office of Water 

The summer of 2014 ended up being a busy one for the INDUS business analysts and EPA project 

team members. Over a total of eight weeks, the group defined user stories for the sample entry, 

compliance, water system assistance, and monitoring business areas. The group will meet two more 

weeks in October and November to work on the enforcement business area. 

During these business analysis sessions, the group called in focus group leaders and members of 

the related business areas to help define the user stories and static screen mockups for SDWIS 

Prime. By the end of the eight weeks, the group developed over 150 screen mockups. The INDUS 

Business Analysts are now breaking the information gathered during the sessions down into smaller, 

more succinct user stories. 

The project team is in the process of putting together a plan for sharing this information with the 

focus groups. At this point, the screen mockups and user stories are drafts and the team needs 

feedback from the user community to ensure that they are on the right track. The team believes that 

they are 70%-80% there and that the feedback will get them the rest of the way. 

The biggest challenge the project team faces is making sure that there are enough “eyes” on the 

mockups and user stories in a manageable way. To that end, the team is working on a two-step 

process involving individual focus group review followed by a review involving a larger audience. 

They plan having this process in place by mid-late October. In the meantime, the team is planning 

meetings with the Samples focus group to go over the screen mockups for sample, sample results 

entry and operational data (also called “FANLS” in SDWIS State), followed by a review using the to be 

defined process with a larger group. 

Having the user stories and the screen mockups in good shape before the sprints should help the 

project move faster and give everyone a clearer picture of what SDWIS Prime will look like and how it 

will work. Also, EPA will be in a better position to estimate the cost of developing the rest of the 

system (using the more detailed user stories as an estimation basis) and how long it will take.  We’ll 

keep you updated on the plan to review the mockups and user stories. If you are a member of a fo-

cus group, be on the lookout for meeting invitations to the review sessions. 

Data Latency – IAWG Report Out 

By L.A. Darnell, EPA Office of Water 

Most of you have heard the term latency. Specifically within the SDWIS Prime realm, data latency, 

what is it? 

In real world terms data latency has to do with the time it takes data packets to move from a data 

source to a data consumer. In SDWIS Prime terms we’re using data latency as a data update or data 

refresh interval. 
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Three common categories for data latency are used in the information technology industry: 

Real-Time: Is precisely what it sounds like. Data that is immediately accessible upon placement into 

the database. 

Near-Time: Information that is updated at set intervals (minutes or hours) rather than instantane-

ously. Updates are typically delayed since the web sites distributing the data are generally unable to 

process real-time data.  Near-time data can be thought of as "good-enough" latency data. In other 

words, data only as timely as needed. An example would be applications that provide stock quotes. 

These data streams typically have a 15 minute delay. Although near-time data is not updated con-

stantly, providing it still presents many of the same challenges as real-time data, including over-

coming performance and management issues. 

Some-Time: Information is typically updated only once within a longer interval. Annual, quarterly, 

monthly, weekly, and daily updates are examples of Some-Time data. These intervals of data copy, 

or data movement, do not require the kind of aggressiveness needed to accomplish real-time or 

near-time data exchange. 

Data latency was an often broached subject during the recent ASDWA Data Management Users Con-

ference (DMUC). Many participants identified requirements for real-time data while others agreed 

that some data latency would be acceptable for many circumstances. 

Here’s what was shared with DMUC participants regarding potential SDWIS Prime data latency: 

There will be three levels of access for SDWIS Prime: 

SDWIS Prime User Interface –  

 Data will be real-time (instantaneous) 

 Search features in SDWIS Prime will provide access to data 

 The data “grid” (search output) will be exportable 

 

SDWIS Prime Web Services –  

 Data will be real-time (instantaneous) when the data call is made 

Ad Hoc Queries/Standard Reports 

 Will likely have some latency to have data analytic tools access data from warehouse 

 Need feedback on level of acceptable data latency for various data types 

IAWG members will work to further define the details and attributes for the SDWIS Prime web ser-

vices and ad hoc/reporting interfaces. As mentioned previously the workgroup will be providing a 

template to capture additional details for interfacing applications and reports. Data latency or ac-

ceptable data latency will be one of those added details for users of the system to think about and 

provide feedback. 

(Continued from page 2) 
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Setting Alerts in SharePoint 

By Greg Fabian, EPA Office of Water 

Introduction 

If you use the ASDWA forums you know that one of the really nice features that Anthony 

DeRosa has set up is the ability to create and manage alerts. Did you know that SharePoint has 

a similar feature? In this article, we’ll walk you through the process for setting up alerts on the 

SDWIS SharePoint site. 

SDWIS SharePoint Site Structure 

Before we begin, let’s discuss the structure of the SDWIS SharePoint site, which is really a 

hierarchical grouping of SharePoint sites, or, in SharePoint lingo, a “site collection”. The 

diagram below shows the hierarchy of the SDWIS SharePoint site. At the highest level is the 

SDWIS Home SharePoint site with sites for SDWIS Prime, SDWIS Fed, the Data Management 

Advisory Committee, and the Steering Committee. 

 
 

While it’s not really necessary to know the SDWIS SharePoint site collection hierarchy, it will 

help to avoid confusion when setting and managing alerts. SharePoint allows you to manage 

alerts at the site level, but not at the site collection level. For example, if I wanted to set an 

alert on the SDWIS Prime Wiki that will send a notification to me when a wiki page is updated, I 

have to do that from the SDWIS Prime SharePoint site. I can’t set an alert for the wiki from the 

SDWIS Home SharePoint site because the wiki is not a list directly associated with the SDWIS 

Home SharePoint site. 

Before You Begin 

You need the following before you can set an alert: 

1. A Microsoft ID 

2. Access to the SDWIS SharePoint site using your Microsoft ID 

Instructions for setting up your Microsoft ID and gaining access to the SDWIS SharePoint site 

are found on the SDWIS Prime blog at http://sdwisprime.asdwa.org/2014/06/12/sdwis-prime

-cdx-and-sharepoint/. 

http://sdwisprime.asdwa.org/2014/06/12/sdwis-prime-cdx-and-sharepoint/
http://sdwisprime.asdwa.org/2014/06/12/sdwis-prime-cdx-and-sharepoint/
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Setting an Alert – an Example 

For this example, we’ll set an alert on the SDWIS document library. As the document library is 

an asset of the SDWIS Prime home SharePoint site, the first order of business is to open the site 

by going to https://usepa.sharepoint.com/sites/OW_Work/SDWIS. Remember to log using the 

“log in with a Microsoft account” and not the organizational account (because it won’t work!). 

When the SDWIS-Home SharePoint page opens, you’ll notice that just under the Office 365 

logo are two links: BROWSE and PAGE. Click on the PAGE Link. 

 

Clicking on the PAGE link opens the ribbon (much like the ribbon in other Microsoft Office 

applications), as seen here: 

 
 

Click on the Alert Me link (notice the bell icon) in the Share & Track option group. This opens 

the Alert Me menu. 

 

 
 

 

https://usepa.sharepoint.com/sites/OW_Work/SDWIS
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Click on the “Manage my Alerts” option. This opens the Alerts on this Site page.  

 

Since I don’t have any alerts set on this site, the list is empty. Click on the Add Alert link, which 

opens the New Alert page. 

 
 

Listed on the New Alert page are all of the lists and libraries associated with the SDWIS Home 

SharePoint site. To create an alert on the SDWIS Document Library, click the radio button to the 

left of the description of the document library. 
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Since the list is rather long, scroll down to view the Next and Cancel buttons and click on Next. 

SharePoint displays the New Alert page. 

 

By default, SharePoint uses the name of the library or list as the Alert Title. You can change 

this to something more meaningful or leave it as is. From here, SharePoint lets you tailor the 

alert in several ways: 

 Delivery method – you can tell SharePoint to send an alert by email or by SMS text 

message. Note that SharePoint uses the primary email address associated with your 

Microsoft account used to log into SharePoint. If you specified a cell phone number in 

your Microsoft account profile, the phone number will appear here with the radio button 

allowing SMS alerts enabled.  If you select the SMS option, you can also ask SharePoint to 

send the URL of the changed item in the text message. Clicking on the link in the text 

message allows you to view the list or library related to the alert on your mobile device. 

 Change type – you can tell SharePoint to send on alert when 

 Only new items are added  

 An existing item is modified 

 An item is deleted, or 

 When any of the above conditions occurs 

 When to send alerts – you can tell SharePoint when to send the alert to you: 

 SharePoint will send the alert to you as soon as it can after the change was made, or 

 SharePoint can send you a daily or weekly summary of the changes. 

 For daily summaries, you can specify the time that SharePoint should send the 

summary to you each day. 

 For weekly summaries, you can also specify which day of the week (as well as the 

time) that you would like SharePoint to send the alert to you. 
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Make your selections and then click the OK button. SDWIS Prime saves and initializes the alert 

just created and displays the My Alerts on this Site page with the newly created alert. 

 

You can use this page to add more alerts, edit an existing alert, or delete an alert.  

Shortly after setting up your alert, you will receive an email or an SMS message (depending 

upon the choice made earlier) notifying you that SharePoint successfully created the alert. 
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The example below shows the email message verifying the new alert. The email also contains 

a link to the SDWIS SharePoint site and to the My Alerts on the Site page where you can 

manage your alerts. 

Conclusion 

Similar to the ASDWA discussion forums, SharePoint offers a flexible way to receive alerts 

when content on the SDWIS SharePoint site collection changes. By setting up an alert, you can 

receive the latest information about the SDWIS Prime project and related projects, systems, 

and activities. As SharePoint works with mobile devices, you aren’t limited to a PC to receive 

these alerts. 

 

 

 

TCR – RTCR Conversion Software Project 

By Clint Lemmons, EPA Office of Water 

 

The regulatory implementation date for the Revised Total Coliform Rule (RTCR) is April 1, 

2016.  SDWIS Prime will include a robust RTCR tracking and compliance determination 

capabilities and is scheduled to be available to states before that date.  Given the delay in 

SDWIS Prime development, in May 2014 the Office of Water decided to proceed with the RTCR 

Conversion Software project – following positive feedback on the concept from the SDWIS 

Steering Committee and from the Data Management Users Conference – to provide interim 

RTCR data management support.   

As is true with any new rule, the states which do not use SDWIS/State modify their data 

 
“MY COMPUTER BEAT ME AT CHECKERS BUT I SURE BEAT 

IT AT KICKBOXING” 

      -Emo Philips  
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systems to meet the tracking and reporting requirements of that rule.  However, most drinking 

water programs in the United States (54 out of 68) are SDWIS/State users and, since SDWIS/

State does not and will not contain any RTCR compliance capabilities, its user agencies will not 

be able to meet those requirements until they can transition to SDWIS Prime.   

To address this issue, EPA is developing an interim solution for SDWIS/State users which will 

have partial automation of RTCR capabilities.  It uses the existing SDWIS/State release 3.21 

TCR compliance determination processes, converting its output into RTCR tracking and 

reporting requirements.  Importantly, the Conversion Software does not add new tables or 

modify existing SDWIS/State table structures, nor does it modify the core SDWIS/State 

software.  Instead, it leverages the commonalities of the old and new rules, utilizes current 

SDWIS/State functionality, and enhances the SDWIS/State Bridge.  Some of the major RTCR-

related functions are: 

Create and maintain RTCR data: 

 monitoring schedules 

 RTCR violations 

 treatment technique triggers 

 level 1 and level 2 assessments 

 capture PWSs reduce monitoring 

 seasonal start-up requirements 

 

Process: 

 candidate RTCR repeat sample schedules 

 candidate RTCR violations 

 candidate treatment technique triggers 

 

Report to EPA: 

 PWS with reduced monitoring 

 PWS classified as Seasonal Systems 

 Level 1 and Level 2 TT Triggers 

 Sanitary defect correction actions 

 Site visits and assessments 

 

  To effect this capability, the following are being prepared: 

Scripts to insert RTCR enabling data that SDWIS Administrators may execute on a SDWIS/

STATE 3.21 database;  

Instructions for SDWIS administrators to add standard responses (that support treatment 

technique triggers and corrective actions); and 

TCR – RTCR Conversion Software to convert TCR data to RTCR data based on the date the 

primacy agency using SDWIS/STATE specifies it is implementing RTCR (either for actual 

production or test purposes)   

Once these scripts have been applied to your database, you will be able to report all RTCR 
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Roger Howard (EPA Lead) 

   howard.roger@epa.gov 

 

Andrea Vickory  (State Lead) 

  avickory@mt.gov 

 

Daniel Dettweiler  

  dettweilerd@michigan.gov 

 

Emanuel Souza 

  souza.emanuel@epa.gov 

 

Joanne Vivas  

  joanne.vivas@vdh.virginia.gov 

 

Nichole Foster 

  foster.nichole@epa.gov 

 

Pamela Riley 

  riley. pamela@epa.gov 

 

Robin Frost 

 robin.frost@maine.gov 

 

Trang Le 

   le.trang@epa.gov 

 

SDWIS Primacy  

Agency Outreach  

Workgroup Members  

reporting requirements as defined by EPA.  Please note, however, 

that unlike SDWIS Prime, SDWIS/State will not include any 

automated RTCR functions other than those which are common 

with the TCR.  

Last month OGWDW’s Protection Branch finalized the RTCR data 

reporting requirements.  SDWIS/FedRep and ODS are being 

modified to meet those requirements.  The RTCR Data Entry 

Instructions (DEI) are being developed which will include examples 

for every new RTCR violation type and other reporting 

requirements.  Later this fall, EPA will make the details of the 

Conversion Software and its capabilities available to the user 

community and will solicit comments.  Upon completion of the 

scripts and software, it will be thoroughly tested, documented, and 

user training will be conducted.  It is critical to note that all 

activities relating to this project must be completed by April 30, 

2015, when our SDWIS support contract ends. 

 

If you have questions, please contact Clint Lemmons at 

lemmons.clint@epa.gov. 

mailto:lemmons.clint@epa.gov
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Prime Times Goes Viral… 

  Visit http://sdwisprime.asdwa.org/ 

SDWIS Prime Updates, Prime Times Newsletter, can now be found online at  
http://sdwisprime.asdwa.org/  Archives of previous articles are also available.  
Readers can even search for particular keywords related SDWIS Prime 
activities.  To receive Newsletter updates click “Sign me up” on the right-hand 
menu.   

Enter your email address to 

subscribe to the news blog. 
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