
Agenda
2017 AWOP National Meeting

August 8-9, 2017
Hilton Cincinnati Netherland Plaza – Continental Room

“Solid to the Core – Strengthened by 20 Years of Optimization”

Purpose:
Bring the AWOP community together to collaborate during strategic activities designed to help build, maintain, and strengthen our ability to make a difference at the water system level.
Monday August 7
Salons D&E
7:00 – 8:30 p.m.  Optional evening session for new states/new staff.
Tuesday August 8 
Continental Room
Attendees will be distributed among tables to maximize inter-region sharing and NOLT leaders will be spread among the tables to assist with workshops.  Everyone will be reassigned to a different table on Wednesday morning.  See the table assignments sheet in the packet.  

7:30-8:00
Morning Starter

8:00-8:10
Welcome/Introductions/Overview of National AWOP Meeting 

Darrell Osterhoudt (ASDWA)
8:10-8:30
Presentation:  OGWDW’s Perspectives on AWOP 
Eric Burneson (EPA - OGWDW)
8:30-9:00
Presentation:  The AWOP Model Has Stood the Test of Time 
Rick Lieberman (EPA – TSC) 
9:00-9:15
Presentation:  Water Quality Impacts of the Self-Assessment Approach
Barb Martin (AWWA – PSW)

9:15-9:30
Presentation:  Water Quality Impacts of the Watershed-Wide Wastewater Optimization Program 

Mark Anderson(GRCA), Aaron Law (MOECC)
9:30-10:00
Break (Resource table open and staffed)
10:00-11:30
State/Regional Presentations on AWOP Regions 3 and 6/7 
Alison Dugan (TSC) & Susan Yi (R3) and Jose Rodriguez (R6) & Neftali Hernandez-Santiago (R7)   
11:30-1:00
Lunch (on your own)

1:00-2:30
State/Regional Presentations on AWOP Regions 4 and 10  
Janine Morris (R4) and Tom Waters (TSC)& Chris Affeldt (R10) 
2:30-3:00
Break (Resource table open and staffed)
3:00-5:00
Presentation/Workshop: Status Component – Overview with Updated Tools, Two State Approaches, Workshop
· Topic Overview – Jennifer Bunton (PAI)
· Washington Tracer Study Project – Nancy Feagin (WA)
· Focusing on IFE Data Collection – Aaron Pickens (IA)
· Workshop – Making IFE Performance Great Again: Benefits, Challenges, and Solutions

5:00-6:30
Reception:  Rue Reolon (street level)
6:40 
Fun:  Reds vs. San Diego baseball – meet in Lobby to walk to Great American Ballpark; game starts at 7:10 p.m.  
Wednesday August 9 
Continental Room

7:30-8:00
Morning Starter

8:00-9:30
Presentation/Q&A:  Targeted Performance Improvement – Improving Performance at the Individual Plant and System Level
· Topic Overview – Larry DeMers (PAI)
· South Carolina TPI strategy – Bill Randolph (SC)

· Case History – Susan Featherstone (City of Rock Hill, SC)

· Alabama TPI strategy – William McClimans (AL)
· Case History – Carl Henke (City of Mobile, AL)

· Q&A

9:30-10:00 
Break (Resource table open and staffed)
10:00-11:30
Presentation/Panel/Workshop – Maintenance Component and Self-Assessment
· Topic Overview – Rick Lieberman (TSC)

· Using the Self-Assessment to Support AWOP Implementation – Jackie Logston/CJ Bailey (KY)
· Workshop – Self-Assessment

11:30-1:00
Lunch (on your own)

For the afternoon, each person will sit at the table(s) labeled for the discussion topic they were assigned at registration (see the discussion group assignments sheet in the packet).  They will be with that table/group for the entire afternoon.  Each discussion group will have NOLT members assigned to guide the discussion.  
1:00-2:15
Small group discussion of AWOP topics:  Small group break-out session with different targeted topics for each table.  

Topics: 
Distribution System Optimization - – Table 1
Data Integrity – Table 2
AWOP Integration – Table 3
Wastewater Topic – Table 4
Optimizing Corrosion Control – Table 5
Membrane Optimization – Table 6
Use of Technical Assistance Providers to Support AWOP – Table 7
Operator Certification – Table 8
HAB Optimization – Table 9
2:15-2:30
Break

2:30-3:35
Report out:  Small Groups report out on significant discussion items and recommended next steps

3:35-3:45
Closing Remarks 
Rick Lieberman (EPA - TSC)
3:45

Adjourn

Special schedule for the National Optimization Leadership Team (NOLT):  NOLT members will reconvene at 4:00 in the Continental Room for a National Meeting wrap-up and meet at 8:00 a.m. on Thursday for the NOLT meeting in the Julep Room (third floor).
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