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Virginia’s Triennial Assessment is: 

A basic evaluation of the Technical, Managerial, 

and Financial (TMF) capacity of regulated 

community and NTNC water systems in Virginia.

Coordinated by Capacity Development staff and 

conducted by Field Office staff every 3 years.

Consisting of 18 questions.
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Required under SDWA:

As part of its Capacity Development Strategy 

(which is required for EPA funding) the State is 

required to:

 “establish a baseline and measure improvements 

in capacity with respect to national primary 

drinking water regulations and State drinking 

water law.” SDWA §1420 (c) (D)
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Basic process for evaluation:

• All Community and NTNC water systems are 

evaluated

• 6 Field Offices use a simple Excel Spreadsheet

• Last evaluation period covered January 2020 – 

December 2022

• 18 Questions divided into 6 each of Technical, 

Managerial, and Financial
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• Drop-down Yes/No answers

• Several questions have pre-populated answers 

from SDWIS or other data sources.

• The 18 Questions are now included in the 

Sanitary Survey questionnaires. 

Basic process for evaluation:
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Why Excel?

Provides specific guidance for each question in the survey

PWSID info 

by Field 

Office
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Keeping it simple:

“Jump Box” 

hyperlinks 

to question-

specific 

instructions
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Measuring the 

Water Systems’ TMF capacity.

If in doubt 

the answer is NO
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Technical Questions
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Technical Questions
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Managerial Questions
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Managerial Questions
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Financial Questions
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Financial Questions
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GEC SWIFT SURVEYS
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Capacity Development Staff Information Use:

Scores under the “natural” break, typically 9 points:

• Water systems are contacted to confirm answers

• Offered technical assistance to improve sustainability

• Offered resources for management/operator training

• Systems requesting assistance provided in depth assessment

• Waterworks Business Operation Plan

• Water System In-depth Assessment (Virginia Tech Model)
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Assessments:
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Assessments:
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Assessments:
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Non-sustainable Systems:

2016  99

2020  85 – ODW requested a one-year delay from EPA to better 

 coincide with the Governor’s Triennial Report

2023  70

 In the last ten years, ODW has documented a 

reduction in non-sustainable systems of nearly 

30%
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Governor’s Report

Excerpt from 2020 Report

“During the reporting period, VDH conducted a required 

triennial assessment.  In early 2020, VDH assessed all 

community and NTNC waterworks in Virginia.  The assessment 

consisted of 18 “yes” or “no” questions.  The questions 

related to the three TMF capacities.  VDH staff used official 

records to answer questions and directly contacted 

waterworks for additional information as needed.  Staff 

compared results of this assessment to the baseline 

assessment conducted in 2016.”
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Questions?
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